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Sounds familiar?

Employees don’t implement what's been told after a training?

Should the employee need a re-training?
 How many hours of training were provided?
 How many trainees have participated the GMP training?

« Training records shows that all
employees are trained, so we are compliant?
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Exercise 1

* Read and try to memorize the following number:

73320919528004 76523470

Got it?
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Introduction

* Implementing GMP guidelines
at the work floor is a continuing process

» Different sub processes
are part of the implementation process

 To have the highest output,
all sub processes need to run synchronized

Implementation proccess

X

Subproccesses

= > = = =
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Process

Learning Process

Bringing cGMP regulations
alive at the workfloor

~ Training process
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Learning Process

Short and long term memory

Learning Process

Bringing cGMP regulations
alive at the workfloor
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_ Training process
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Learning Process - Long and short term memory

« Can you memorize the number from the exercise 1?

73320919528004 76523470
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Learning Process - Long and short term memory

» Info skipped )

Relevant Yes Store
Info? permanently?

Yes

™

<
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Learning Process - Long and short term memory

Information Questions raised by the individu
Data influencing SURVIVING Do | have to react to survive?

Data influencing EMOTIONS Does this touch my emotions?

Data who seems LOGICAL Do | understand this?

Data which are RELEVANT for the individu | Can | do something with this?

The more information is linked in different ways,
the easier the recall of information is done.
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Learning Process -V AKcycle

« Capturing information is done using our senses.

* Most of the people has a dominant sense:

— Visual: | see things different, See it my way, ... (appr. 80%)
— Auditive: Explain me, | understand, Tell me, ... (appr. 15%)
— Kinestatic: | feel it this way, Can | try it?, ... (appr. 5%)

« It's important to stimulate ALL
these different types during training every 15 min.
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Learning Process - Exercise 2

 Jugglin balls???
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Learning Process - Kolb’s learning cycle
» According to Kolb, learning is a 4 phase process.

« To have the highest learning effect,
each phase should be passed.

« Learning therefore is cyclic model,
to be seen as a spiral due to the increase of knowledge level

e These 4 |levels are:

— Unconsciously Unknown: UU Unlearning _YY__ Awareness

— Consciously Unknown: CU @

— Consciously Known: CK UK CuU

— Unconsciously Known: UK Pracﬁsimeammg
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Learning Process - Ebinghouse Memory Recall chart

Initial

Mmmt-;guﬁmim
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People
y

2

Leadership

- Supervisor

alive at the workfloor

One goal
R Pleasure in the job puts perfection in the work.
r@” Aristotle (384 BC - 324 BC)
@v)%

- Training process

Wmtm-t-;guﬂmm.
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Training Process

Learning Process .

A

Job Function Curriculum
» Job Function Description
» Individual Training Plan )

Bringing cGMP regulations
alive at the workfloor

_Knowledge
Skills "\ A-fields model

\_ Pre-training evaluation

Awareness / — Training process
Assessments / [

> Training tools

» Providing training /|

» Post-training evaluation /

Feedback / Follow up /J
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Training Process - 8 fields model (Kessels & Smit)

What do you want to achieve?

Does anything )
has to change
In the work
situation?

Knowledge
Skills >
Attitude

/

What is the best )
learning situation
to achive the goal?

J
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Goal/Purpose

U

Work Situation

U

Skills

¥

v |[Learning Situation

When are you satisfied?

1 11]

Impact

{

Functionality

{

Learning Results

{

Learning Process

Assessment level

4. Results - What'’s the ROI?
Management’s responsability

3. Behavior - Do they DO it?
Supervisor’s responsability

2. Learning - Do they KNOW it?
Trainer’s responsability

1. Reaction - Did they LIKE it?
Trainer’s responsability
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Training Process - Post-Training Evaluation / follow-up

« If no actions are taken after assessments why measure?

* Follow-up by supervisors/managers to see if the
GMP guidelines are implemented at the work floor is critical!!

« Actions should be taken if GMP guidelines are not implemented:

— Check if the employee understood what was trained;

— Check if the employee shows the right attitude;

— Did changes took place in the work situation, if applicable?
— Re-training is the easiest way, but not the most effective!

« Walk the talk! Give the right example!

gvfmammgvﬂmﬁu

Slide 17 from 19 | PHARMACEUTICAL RESEARCH
& DEVELOPMENT
CoVISI0N OF TAMSSER PHAABMACEUTICA MY




Process overview
o

Leadership

Short and long term memory

Learning Process

Bringing cGMP regulation
alive at the workfloor

Involvement

One team Rewarded

One goal

Job Function Curriculum
=g JOb Function Description ~

-~

» Individual Training Plan WD "

Knowledge

Skills "\ A-fields model

A / Pre-training evaluation
wareness -

~\\ Training process

/

Assessments //

“® Training tools

o Providing training
e T POSt-training evaluation

. Feedback / Follow up /
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Freedom is not worth having,
if it does not include the freedom to make mistakes.

Mahatma Gandhi (1869-1948)
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